Erasmus+  KA2 Capacity Building in Higher Education 

Annex V  - Technical Implementation Report (Progress report on implementation of the action)
Project N. _______________________ 
page 5
Erasmus+  KA2 Capacity Building in Higher Education 

Annex V  - Technical Implementation Report (Progress report on implementation of the action)
Project N. _574010-EPP-1-2016-1-JO-EPPKA2-CBHE-JP: Fostering Academia-Industry Collaboration in Food Safety and Quality (FOODQA) 

page 1

Table of achieved / planned results

	Title and reference number of the work package (WP)
	Dissemination and Sustainability

	
	

	Indicators of achievement and or/performance as indicated in the project proposal
	1. Creation of Academia industry council (AIC)

2. Building project website

3. Activities on the website

4. Number of visitors of the project website

5. Number of workshops and meetings for AIC

6. Number of participants in the AIC meetings and workshops

7. Number of newsletters issued




Activities carried out to date to achieve this result:
	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity carried out
	Specific and measurable indicators of achievement

	5.1
	Definition of the web portal
	31-01-2017
	15-03-2017
	Jordan
	Website of the project has been created: http://foodqa.just.edu.jo/Pages/default.aspx
It consists of all information, activities, documents, etc., related to the project. The site includes information on the different types of links, such as: link to RASFF (Rapid Alert System for Food and Feed) and TRACES: links to Codex Alimentarius: Links to national and European Food Safety Agencies: links to EU Legislation. Links to scientific and technical publishers. It will also include list of technical documents related to food safety per topic (e.g. labelling. additives. materials in contacts with foods. (GMO’s, contaminants) and per food industrial sector meat, Dairy, Fish, Cereals, Beverages, Water, Fruit and

Vegetables, vegetable oils) and list of technical documents related to food quality and quality management systems (e.g. quality standards, total quality management. quality management tools).
	1. Website created

2. Number of visitors


	5.2
	Development/validation of the architecture of the web-portal
	31-01-2017
	30-06-2017
	
	Based on the requirement/functionalities determined in Activity 5.1 and in the detailed structures of contents, JUST has defined the architecture of the web-portal. 
	Working and functional website

	5.4
	Gathering information
	31-01-2017
	15-10-2017
	Jordan
	This activity is coordinated by the partner UJ based in its previous experience in this field. This service would include regular services such as in the area of food legislation or specific data search on request of the client.
	- Information gathered

- Number of companies visited the website

	5.5
	Development of the project news letter
	15.01.2017
	15/10/2017
	Jordan- EU
	Producing a newsletter for the project activities every six months. Two issues have been completed and published on the FOODQA website
	Newsletter issued (n.2)

	5.6
	Definition of academia – industry council
	1/3/2017
	31.05.2017
	Jordan
	1. Academia Industry Council (AIC) that includes representative both from academia (all FoodQA partners and more than 40 Food Industries companies) has been established. 

2. The FoodQA network has also been published on the FoodQA website.

3. Two AIC meetings have been organized in Jordan
	-Establishment of the AIC

- Number of companies joined the AIC

- FoodQA network

	5.7
	Invitation to representatives for the council
	15.10.20.16
	31.5.2017
	Jordan
	All JO partners have been involved in inviting food companies to attend the AIC first and second meeting 
	-Number of invitations

	5.8
	Council meeting
	1/1/2017
	31.05.2017
	Jordan
	1. The first meeting for Academia industry council was held before the due date in a hotel in Amman. 

2. More than 50 participants representing the different food industries and companies in Jordan attended the first meeting.

3. During the meeting, Prof. Abu Al-Rub, introduced FoodQA to the participants and invited them to join the FoodQA network.

4. The second meeting was held in Dead Sea in Nov. 2017 under the patronage of H.E. Prof. Rida Al-Khawaldeh. 

5. The meeting included also seminars for the AIC.

6. Most of the AIC registered members participated in the meeting.

7. Three seminars were presented.


	- Number of AIC meetings

- Number of participants in each meeting 

	5.9
	Definition of the model of Associated of the FoodQA Centres
	31-01-2017
	15-10-2017
	Jordan
	The model that was defined based on the dissemination committee for the FoodQA centres will be established by MONOJO, where MONOJO will establish a hub for the FoodQA centres, where it will provide the services needed to all food industry in Jordan.
	FoodQA Centre Model (n.1)


Activities to be carried out to achieve this outcome (before the end of the project)

	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity to be carried out
	Specific and measurable indicators of progress

	5.4
	Gathering information
	31-01-2017
	14-10-2019
	Jordan
	This activity is coordinated by the partner UJ based in its previous experience in this field. This service would include regular services such as in the area of food legislation or specific data search on request of the client.
	- Information gathered

	5.5
	Development of the project news letter
	15.01.2017
	14/10/2019
	Jordan- EU
	Producing a newsletter for the project activities every six months. Two issues have been completed and published on the FOODQA website
	Newsletter issued

	5.6
	Definition of academia – industry council
	1/3/2017
	14/10/2019
	Jordan
	1. Academia Industry Council (AIC) that includes representative both from academia (all FoodQA partners and more than 40 Food Industries companies) will be updated. The FoodQA network has also been published on the FoodQA website.

2.  AIC meetings will be organized every 6 months
	-Establishment of the AIC

- Number of companies joined the AIC

- FoodQA network

	5.7
	Invitation to representatives for the council
	15/1/2018
	14/10/2019
	Jordan
	All JO partners will be involved in inviting food companies to attend the AIC meetings 
	-Number of invitations

	5.8
	Council meeting
	1/11/2017
	14/10/2019
	Jordan
	AIC meetings will be organized every six months
	AIC meetings organized

Number of participants

Number of workshops, seminars, and courses organized


Changes that have occurred in this result since the original proposal:

	A sustainability plan has been prepared by UJ. All Food Safety centers have prepared their own sustainability plan. 


